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Analysis of Problems and Countermeasures in Engineering Financial Management of Power
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Abstract: With the progress of the power industry, the project engineering of power supply enterprises is becoming larger and larger,
and the financial management work has become characterized by large amount of funds, strong liquidity, and high difficulty. At present,
there are problems in the financial management of engineering projects in power supply enterprises, such as inadequate rules and
regulations, low budget and cost management, unreasonable use of funds, poor communication and coordination, and low degree of
informatization, which lead to low utilization of funds and decreased risk prevention ability. This article explores the above problems
and provides solutions, hoping to provide reference for the standardization and rationalization of financial management in project
engineering construction of power supply enterprises, improve the efficiency of fund utilization, management level, and risk

prevention ability.
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