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Abstract: The safety production issue of metal and non-metal underground mines not only concerns the development of mineral
resources and the safety of personnel, but also affects the harmony and stability of society and the development of the economy. The
article is based on the current situation of mine safety production in China, and reflects on the factors that contribute to the
establishment of a safety management system and its relationship with personnel behavior guidelines. The article discusses the concept
of security management and the problems it faces, and discusses the establishment of a security management system from three aspects:
organizational structure, rules and regulations, and risk prevention and control. The article analyzes the importance of personnel
behavior guidelines, discusses the relationship between behavior and safety production, observation and feedback systems, operational
standards, and the significance of cultivating safety culture. Finally, the security management system will be improved through
dynamic execution and continuous improvement, including hazard management, emergency plans, data analysis, and evaluation
improvement.
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