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Analysis of Collaborative Strategies between Internal Audit and Risk Control in Enterprises
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Abstract: As the business environment of enterprises becomes increasingly complex, internal audit and risk management play a
crucial role in the operation and management of enterprises. However, due to the lack of coordination between audit and risk control,
outdated measures, institutional deficiencies, and a shortage of professional talents in many enterprises, the phenomenon of inadequate
risk identification and management often occurs. The article analyzes the relevant situation and existing problems of the coordination
between internal audit and risk management work, and proposes to promote the coordination and unity of the two by strengthening
institutional construction, innovating audit technology methods, improving personnel quality, and cultivating a professional talent team.
Effective coordination helps enhance a company's awareness of risk prevention and internal control capabilities, save resources, and
improve its management and sustainable survival capabilities, which promoting the development of a modern management system for
the enterprise.
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