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Research on the Interactive Mechanism between the Mission and Tasks of National New
Research and Development Institutions and Local Economic Development — Taking the
Development Practice of a New Research and Development Institution in SZ as an Example
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Suzhou Laboratory, Suzhou, Jiangsu, 215000, China

Abstract: Against the backdrop of intensified global competition and the deepening implementation of the strategy of technological
self-reliance and self-improvement, new research and development institutions, as a national strategic technological force, have a
profound and dynamic synergistic relationship between their construction and local economic development. This article first analyzes
the core issue of how to achieve synergy and connection with regional industrial upgrading and economic structure optimization in the
process of new research and development institutions fulfilling national strategic tasks. Subsequently, taking the interaction between
new material research and development institutions and SZ city as a typical case, in-depth analysis is conducted from the strategic
positioning of new research and development institutions, SZ carrying advantages based on strong industrial foundation and innovative
ecology, and the "four chain integration™ effect generated by the interaction between them. Finally, based on theoretical analysis and
practical observation, from the perspective of the four-dimensional synergy of talent chain, innovation chain, industry chain, and
financial chain, a long-term development path is proposed to build a deep coupling and mutual empowerment between new research
and development institutions and local economy.
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