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Research on the Deviation Control Mechanism of Budget Execution in the Investment Stage of

Photovoltaic Projects
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Shanxi Zhongxin Energy Co., Ltd., Taiyuan, Shanxi, 030000, China

Abstract: Based on the dual background of global energy system transformation and carbon neutrality vision, photovoltaic power
generation, as one of the typical representatives of clean electricity, is receiving increasing investment and construction. However, in
the actual investment process of photovoltaic investment projects, there are often significant differences between budget execution
results and budget arrangements. The existence of such budget execution deviations not only leads to problems such as exceeding the
expected investment amount and causing delays in project progress, but also may cause the entire project to lose economic feasibility
and result in the failure of investment behavior by relevant investors. The article aims to systematically explore relevant issues in order
to obtain a comprehensive budget execution deviation control plan that is applicable to the investment characteristics of photovoltaic
projects. This plan can become an effective management tool and theoretical reference for investment and management personnel, and

thus contribute to the overall development of the photovoltaic industry towards a more stable and long-term direction.
Keywords: photovoltaic projects; investment stage; budget execution; deviation control; management mechanism
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