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Strategic Human Resource Management Model in Enterprise Management
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Abstract: With the promotion of the national transportation power strategy, the railway construction industry is moving towards a new
stage of high-quality development, facing challenges in engineering technology, project management, talent demand, and other aspects.
Strategic human resource management is crucial for the sustainable development of railway construction enterprises. This article
elaborates on the logic and implementation path of the strategic human resource management model in enterprise management. Firstly,
sort out the relevant theories and adaptability, then analyze the current situation and pain points of enterprise human resource
management, focus on building a strategic human resource management model with four dimensions, integrate industry characteristic
practices, and finally verify the effectiveness with cases and data, providing reference solutions for industry enterprises to improve
management efficiency and strengthen talent support.
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