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Research on the Dynamic Adjustment Mechanism of Salary and Promotion in Industry
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Abstract: With the intensification of competition in the medical supplies industry, the acceleration of domestic substitution, and the
normalization of volume based procurement, the adaptability of salary and promotion systems has become the key to the core
competitiveness of enterprises. In response to the problems of insufficient competitiveness in industry salaries and a single promotion
channel, multiple research methods are used to construct a "three-dimensional linkage + digital driven" dynamic adjustment
mechanism for salary and promotion. This mechanism is guided by strategic principles and relies on the HRMS system to design
differentiated paths for the five major positions. It also constructs an implementation guarantee system and proposes countermeasures.
The pilot program shows that it can reduce the turnover rate of core positions, improve employee satisfaction and performance, and

provide replicable solutions for enterprises.
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