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Exploration on Innovative Practices in Enterprise Performance Management under the New
Situation

WU Rong
Chengdu Kuandongfang Zhike Development Technology Co., Ltd., Chengdu, Sichuan, 610000, China

Abstract: Under the current situation, there are drawbacks in the performance management of enterprises, such as unclear goals,
simple assessment indicators, a mere process, and a lack of digital support, which constrain the level of enterprise management and the
enthusiasm of employees for work. Performance management can link the company's strategy with the work of employees, promote
the improvement of employee skills and team effectiveness through reasonable evaluation, feedback, and reward systems, and allocate
resources reasonably. Based on the practice background of "digital intelligent operation management” in the industrial ecology, digital
performance management can achieve real-time monitoring of data and full process control, helping enterprises to implement their

strategies and operate efficiently.
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