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Research on the Construction of Talent Development System in the Process of State-owned
Enterprise Reform
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Abstract: Currently, the reform of state-owned enterprises has entered a deepening process, which is not simply an adjustment in
assets or governance structure, but a transformation centered on "people”. As a crucial first resource, talent has become one of the key
indicators for measuring the effectiveness of reform, and the modernization of its development system has been achieved. Although
some state-owned enterprises have dedicated human resources departments, there is still a certain gap between their management
concepts and market-oriented requirements, manifested in excessive reliance on selection paths, relatively single training methods, and
insufficient incentive effectiveness. Therefore, it is undoubtedly of great practical necessity and strategic significance to
comprehensively and meticulously study the construction of the talent development system under the background of reform, deeply

analyze the challenges faced and the paths to cope with them.
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