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Research on the Problems of Enterprise Financial Sharing Mode and the Path of Business
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Abstract: In the context of the digital economy, the financial sharing model has become a crucial measure for enterprise financial
transformation. With the centralization and standardized operation of processes, it effectively improves operational efficiency.
However, as the logic of value creation shifts, this model gradually presents a series of inherent problems such as disconnection from
the business, existence of data silos, and weak strategic support. Based on its theoretical foundation and current development status,
the article comprehensively and meticulously analyzes the main contradictions in terms of process flexibility, system integration, personnel
functional areas, and performance collaboration dimensions. Furthermore, we delved into the core content and internal logic of the
integration of business and finance, and established an implementation path that includes a data platform, process system, organizational
talent, and continuous improvement mechanism. The goal is to promote the transformation of financial sharing from a simple efficiency

center to a value creation center, and achieve a more powerful deep empowerment effect of finance on business development.
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