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Abstract: High value medical consumables have a wide range of categories, high unit prices, strong rigid demands for clinical use,

and numerous circulation links, making them a high-risk area for hospital integrity risks. The procurement and usage process is a core

node for the transfer of benefits and rent-seeking of power. Internal audit is an important component of identifying integrity risk points

and effectively curbing corruption in the full process supervision of high-value medical consumables. The article focuses on the core

links of high-value medical consumables, systematically identifying the integrity risk points in each link. Based on this, combined with

the actual situation of the hospital, a closed-loop system is constructed, and internal audit prevention and control strategies are

proposed to improve the management level of internal audit, curb corrupt behavior, and help hospitals standardize the management of

high-value medical consumables for reference.
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