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The Development Trend and Direction of Human Resource Management in the Era of
Artificial Intelligence
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Abstract: The development of artificial intelligence is changing the human resource management mode and operation mechanism of
public institutions. Based on the nature and characteristics of public services in public institutions, this article explores the changes
brought by artificial intelligence to human resource management in public institutions from the perspective of human resource
management in terms of management mode, decision-making mode, and service form. Research shows that under the background of
artificial intelligence, human resource management in public institutions is undergoing a data-driven and forward-looking
transformation guided by talent strategy; Pay more attention to intelligence and efficiency in personnel recruitment and allocation;
Emphasis is placed on enhancing personalized self-learning abilities in talent cultivation and development; Highlighting timeliness and
accuracy in assessment and evaluation; Intelligent and humanistic services are gradually being implemented for employees. From the
perspective of development trends, the article suggests four strategies: building an integrated and intelligent human resource data
governance system, deploying intelligent applications for important functions, reconstructing human centered human-machine
collaborative organizational capabilities and processes, and formulating policies and regulations that meet the requirements of the
artificial intelligence era. It also proposes implementation measures from four aspects: planning guidance, capacity building, security
protection, and cultural construction, in order to provide certain reference and guidance for public institutions to comprehensively
reform human resource management in the new round of technological revolution.
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