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Abstract: In the increasingly competitive market environment of medical service enterprises, how to use performance management to
break through market business bottlenecks and clinical service quality, in order to achieve the goal of improving efficiency, reducing
costs, and increasing energy, is also the main problem that various medical service enterprises urgently need to solve. This article takes
the marketing department and clinical customer service department as the main research objects, focusing on the two main positions of
sales technical service personnel and clinical service personnel, to conduct research on the performance management of business sales
technical service and clinical service capabilities. Research has shown that unified enterprise goals guide the direction of business
technology breakthroughs, process guidance promotes clinical service quality, continuous evaluation feedback becomes the driving
force for improvement and enhancement, and the determination to strengthen skill development through the application of results.
Based on the above viewpoints, this article proposes the establishment of a marketing department evaluation method based on business
capabilities and a user service department evaluation method based on user satisfaction, providing reference for medical service
enterprises to achieve the goal of cost reduction, efficiency improvement, and capacity enhancement through improved performance
management.
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