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ESG Management and Sustainable Development that Should Be Paid Attention to in
Developing International Engineering Market in Middle East and North Africa
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Abstract: The Middle East and North Africa region has become a key area for Chinese engineering companies to internationalize their
layout due to its abundant energy resource reserves and huge demand for infrastructure upgrades. With the increasing improvement of
the global ESG regulatory system, coupled with the unique natural environmental constraints and governance models in the Central
and Northeast Africa region, ESG management has a direct impact on project acquisition, performance, and long-term operational
effectiveness. The article provides an in-depth analysis of the ESG constraint characteristics of the international engineering market in
the Middle East and North Africa region. Based on this, an ESG full life cycle control system is proposed, and a sustainable
development implementation mechanism and targeted safeguard measures are designed to help Chinese engineering enterprises break
through regional market ESG barriers and achieve high-quality sustainable development. Research has shown that ESG management
can not only help companies better avoid regional compliance risks, but also enhance their market competitiveness and achieve a
synergistic win-win situation between corporate development and regional sustainable development.
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