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Research on Standardization and Efficiency Improvement of Personnel Recruitment Process

ZHOU Min
Chengdu High-tech Yixin Huanya Medical Beauty Hospital Co., Ltd., Chengdu, Sichuan, 610000, China

Abstract: With the integration of consumption upgrading and medical services, the competition in the medical beauty industry is
fierce, and talent has become the key to the core competitiveness of enterprises. Chengdu High-tech Yixin Huanya Medical Beauty
Hospital Co., Ltd. (hereinafter referred to as "Yixin Huanya Medical Beauty"), as a small and medium-sized medical beauty institution
with less than 100 people, faces problems such as the "professional + cross-border" demand for industry talents, non-standard
recruitment processes, and low efficiency. Based on this, the article takes Yixin Huanya Medical Aesthetics as the research object,
combines job practice, uses relevant theoretical tools, analyzes the characteristics of medical aesthetics talents, diagnoses recruitment
process problems, proposes standardized optimization plans with industry characteristics and innovation, and uses modern technology
support. By introducing cloud based HR systems, building talent portraits, optimizing cross departmental collaboration, and other
measures, the standardization and efficiency improvement of personnel recruitment processes can be achieved, providing reference for
recruitment management of small and medium-sized medical beauty institutions.
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