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Research on the Optimization of Operating Efficiency and Governance Innovation of
Operating State-owned Assets in Local Universities from the Perspective of Centralized
Supervision
— Taking Chengdu Chengda Asset Management Company as an Example

ZHANG Yi
Chengdu Education Investment & Management Group Co., Ltd., Chengdu, Sichuan, 610000, China

Abstract: Abstract: Since 2018, China has comprehensively promoted the reform of centralized and unified supervision of
state-owned assets operated by party and government organs and public institutions. University run enterprises have completely broken
the traditional administrative operation system of “integrating government and enterprise”, and entered a new stage of management of
state-owned assets with "capital management as the main focus, market-oriented operation, and standardized supervision". A municipal
university university-affiliated enterprise of in Chengdu as a benchmark entity for state-owned asset reform in Chengdu's municipal
universities, has achieved a transformation from a university affiliated administrative carrier to a market-oriented state-owned asset
operation entity after completing the free transfer of equity and being included in the centralized supervision system of Chengdu Urban
Investment Education Group. Based on institutional economics, agency theory, and management theory of state-owned assets, this
article proposes a systematic optimization path for university run enterprises under the new pattern of centralized supervision,
including institutional adaptation, governance improvement, classified operation, cost reduction and efficiency improvement, and
industrial empowerment. Targeted and implementable policy recommendations are also put forward, providing theoretical references
and practical paradigms for the reform of state-owned enterprises and the standardized operation of state-owned assets in similar
municipal universities in China.

Keywords: centralized supervision; operating state-owned assets for commercial purposes; university state-owned enterprises; asset

preservation and appreciation; management efficiency; system optimization
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