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Research on the Path of Digital Transformation Empowering State-owned Enterprises to
Improve Quality and Efficiency
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Abstract: In the era of digital economy, digital transformation has become the core lever for state-owned enterprises to implement
national strategies and achieve high quality development. This article discusses the strategic deployment of digital transformation for
state-owned enterprises in the 14th Five Year Plan, analyzes the internal mechanism of digital transformation driving the improvement
and efficiency of state-owned enterprises from the three dimensions of technological empowerment, organizational change, and
ecological collaboration, sorts out core issues such as strategic disconnection, data silos, and talent shortages in the transformation
process, and then designs a systematic implementation path from three aspects: strategic optimization, technological integration, and
talent culture construction. The research aims to provide practical guidance for state-owned enterprises to solve transformation
difficulties, activate the value of data elements, and improve total factor productivity, helping them build a competitive advantage in
the wave of digital economy and play a pillar role in the national economy.
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