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Research on Optimization of Railway Freight Resource Allocation and Cost Reduction

FENG Bin
Zhejiang Jinwen Railway Development Co., Ltd., Wenzhou, Zhejiang, 317000, China

Abstract: Railway freight plays a key role in reducing logistics costs for the entire society. Systematically analyze the current status of
resource allocation and its impact on transportation costs in response to core issues such as uneven utilization of transportation capacity,
poor connection of station functions, and information barriers in multimodal transport resource allocation in railway freight
transportation. On this basis, optimization measures are proposed from four dimensions: optimized allocation of transportation
resources, integration of freight station resources, coordination of loading and unloading and warehousing, information sharing and
intelligent scheduling. Combined with the logistics general contracting mode, multimodal transport "one order system®, digital
management, financial tool innovation and other practices, a strategic system and guarantee mechanism for reducing railway freight
costs are constructed. Research has shown that through optimizing resource allocation and innovating service models, railway freight
can unleash significant potential in reducing overall logistics costs.
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