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Research on Innovation of Enterprise Human Resource Management Mode under the

Background of Digital Transformation

DU Wang
Changyu Iron Mine of HBIS Group Mining Co., Ltd., Tangshan, Hebei, 063700, China

Abstract: In the context of the digital economy, digital empowerment of human resources is an important path for heavy industry
state-owned enterprises to implement intelligent mining projects. Due to the inherent management system and the characteristics of the
traditional iron ore mining industry, the personnel ratio within the enterprise's human resource management is unreasonable. Based on
the current situation of enterprise human resource management, combined with the characteristics of iron ore mining employment, we
will customize an adaptive digital optimization plan for human resources around four aspects: management ideology innovation,

institutional standardization construction, talent training system, and digital data implementation, which will be supported by

systematic implementation measures for reference.
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