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Research on the Innovative Path of Empowering Enterprise Financial Management with
Digital Intelligence
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Abstract: The digital transformation is the main driving force for innovative financial management in enterprises in the digital
economy era, which has significant strategic implications for improving financial operational efficiency, enhancing risk control
capabilities, and unleashing the value of data elements. According to the research results, 82.72% of all enterprises have basically
completed their financial digitization transformation strategy, an increase of about 10 percentage points compared to the previous year.
However, when enterprises are promoting the digitization of financial management, there are still problems such as unclear strategic
understanding, lack of technical and data governance capabilities, disjointed business and financial processes, inadequate
organizational talent structure, and high security and compliance risks. The current demand for financial digitization transformation in
enterprises is concentrated in three aspects, namely, firstly, promote the automation and intelligence of financial processes to improve
operational efficiency (83.33%); Secondly, real time integration of secondary financial data to enhance collaboration between business
and finance (65.43%); Thirdly, improve the accuracy, consistency, and completeness of data, laying a solid foundation for data quality
(50.00%). In the article, a problem path mapping model is used to propose targeted innovative approaches from five aspects: strategic
empowerment, technological empowerment, process empowerment, organizational empowerment, and risk control empowerment,
providing a systematic reference for the digital transformation of enterprise financial management.
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