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Research on the Deep Integration Mechanism of Party Building and Production and Operation
in State-owned Enterprises
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Abstract: state-owned enterprises bear the dual task of supporting the national economic lifeline and consolidating the foundation of
governance. By deeply embedding the leadership of the Party into the body of the enterprise and continuously strengthening the Party's
organizational construction, it is not only the governance gene inherited from the reform baptism, but also the core institutional
advantage that distinguishes it from other state-owned enterprises. The article discusses the mechanism of deep integration between
Party building and production and operation in state-owned enterprises. Based on summarizing and refining the “two skins" that have
emerged in the current integration process, it explores the reasons for this phenomenon and analyzes the role of deep integration in
ensuring the correctness of enterprise development direction, improving core competitiveness, promoting high-quality sustainable
development, and advancing modernization of corporate governance. On the basis of the above, a deep integration mechanism system
including target coordination mechanism, organizational embedding mechanism, decision-making participation mechanism,
responsibility transmission mechanism, and assessment and evaluation mechanism was proposed, and specific measures such as
strengthening political guidance, improving institutional system, innovating Party building carriers, and strengthening talent support
were put forward. Research suggests that designing relevant mechanisms in an institutionalized and systematic manner to truly turn the
unique advantages of Party organizations in political leadership and organizational mobilization into the effectiveness of scientific
governance and the winning edge of market games in enterprises is an important way to achieve the transformation of Party building
work and production and operation from physical superposition to chemical integration. This article has certain reference significance
for promoting the deep integration of Party building and production and operation in state-owned enterprises.
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