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Research on Identification and Control of Enterprise Operational Risks in the Context of New
Strategic Emerging Industries
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Biomass Energy Branch of China Huadian Engineering Co., Ltd., Beijing, 100010, China

Abstract: Strategic emerging industries, as important engines for cultivating new quality productivity, play a leading role in shaping
new development drivers and building new competitive advantages. However, the new industry of war has the characteristics of high
growth and high risk coexisting, strategic value and uncertainty coexisting, and its business risk identification and control have become
key issues in enterprise management. From the perspective of the particularity of the new industry, the system identifies four core risks:
technological route uncertainty, policy dependence and industry access, capital intensity and financing structure, and talent and
organizational resilience. It constructs a multidimensional risk identification index system, establishes a comprehensive risk
assessment model and dynamic warning mechanism, and designs a full process control strategy based on this. The research aims to
provide theoretical support and practical guidance for establishing a systematic risk management framework for new industry
enterprises.
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