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Abstract: Against the backdrop of deepening market-oriented reforms, deepening the performance management reform of central
enterprises is an inevitable requirement for promoting the transformation and upgrading of Chinese central state-owned enterprises and
achieving high-quality development. Currently, some central Chinese central state-owned enterprises still have shortcomings such as
outdated performance management concepts and inadequate scientific and standardized design of assessment systems, which to some
extent constrain the process of market-oriented transformation of enterprises. This article systematically summarizes the existing
problems in performance management of central Chinese central state-owned enterprises at the current stage, and proposes
optimization measures from various dimensions such as transforming market-oriented thinking, optimizing the assessment index
system, promoting differentiated management by grading and classification, improving incentive and constraint mechanisms,
constructing a comprehensive performance evaluation model, accelerating digital information construction, and strengthening the
synergy between performance and strategic planning. At the same time, from four aspects of improving the operational efficiency of
enterprises, enhancing market core competitiveness, fully mobilizing employees' enthusiasm for work and entrepreneurship, and
helping enterprises achieve high quality development, we will evaluate the implementation effectiveness of performance management
reform, in order to provide practical ideas for some central Chinese central state-owned enterprises to improve their performance
management system.
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