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Exploration on the Informationization Management and Construction of Hospital Human
Resources

CHENG Tingting
Xizang Markam People's Hospital, Xizang, 854500, China

Abstract: With the continuous deepening of healthcare reform and the rapid development of information technology, promoting the
informatization reform of hospital human resource management is the only way to improve management level and enhance
competitiveness. The article mainly discusses the significance of informationization construction in hospital human resource
management. Based on this, it analyzes the shortcomings of current informationization construction, such as poor information system
integration and high information security risks, and provides five targeted suggestions. The article also proposes a comprehensive
effectiveness evaluation system that includes four aspects: management efficiency, data quality, user satisfaction, and cost control. It is

hoped that this system can provide some reference and practical guidance for efficient and reasonable personnel management in public

hospitals.
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