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Abstract: The digital transformation of central enterprises is an important path to implement the Digital China strategy and build
world-class enterprises, and its effect on improving management efficiency is increasingly prominent. On the basis of defining the
connotation characteristics of digital transformation of central enterprises and the evaluation system of enterprise management
efficiency, this paper systematically analyzes the four mechanisms of digital transformation in improving management efficiency:
process reengineering and management efficiency improvement, data-driven decision-making and scientific management,
organizational collaboration and resource allocation optimization, and enhanced risk control and governance capabilities. Research has
found that the digital transformation of central enterprises is evolving from "“technology tool empowerment” to “"management system
reconstruction”, and the fundamental value lies in achieving deep changes in management logic through the integration of data
elements. Based on this, four paths are proposed: top-level design optimization, improvement of data governance system,
organizational structure transformation, and deepening application of digital technology, providing reference for central enterprises to
drive management efficiency through digital transformation.
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