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Research on the Construction of Internal Audit Risk Control System for Yunnan state-owned
Construction Enterprises under Digitalization
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Abstract: Against the backdrop of continuously tightening state-owned asset supervision, continuous promotion of infrastructure
investment in Yunnan Province, and digital transformation in the construction industry, state-owned construction enterprises in Yunnan
Province bear important responsibilities for key project construction, upgrading urban and rural infrastructure, and maintaining and
increasing the value of state-owned assets. The construction industry has the characteristics of scattered project layout, lengthy
construction chain, large capital scale, and complex subcontracting relationships. Yunnan has many mountainous areas and border
projects, and the traditional internal audit mode mainly based on post audit and cost review is no longer suitable for the practical needs
of enterprise modernization governance and project risk prevention and control throughout the entire process. At present, there are
common problems in the internal audit of state-owned construction enterprises in Yunnan, such as a shift in audit focus, weak on-site
supervision, fragmented business sector data, lagging risk warning, superficial audit rectification, and insufficient reserve of composite
audit talents. This article is based on the actual operation of state-owned construction enterprises in Yunnan Province, and carries out
risk identification with the entire life cycle of engineering projects as the main line. It analyzes the internal causes of problems and
constructs a full process, digital, and penetrating internal audit risk control system from five dimensions: top-level architecture,
business processes, digital technology empowerment, compliance control, and audit closed-loop rectification. Three local state-owned
enterprises, Yunnan Construction Investment, Mengzi Urban Investment, and Yunnan Construction Engineering, were selected as case
studies to test the effectiveness of the implementation system. Optimization paths were proposed from the aspects of audit
independence construction, institutional system improvement, talent team cultivation, digital audit implementation, and cross
departmental collaboration mechanism construction, providing theoretical support and practical reference for Yunnan Province's
state-owned construction enterprises to prevent operational risks and safeguard the safety of state-owned assets.
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