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Exploration the Path to Enhancing the Efficiency of Employee Relationship Management in

Human Resource Management
— Taking H Public Institution as an Example

XU Anda
Beijing Institute of Computer Technology and Applications, Beijing, 100039, China

Abstract: With the continuous progress of science and technology, human resource management in public institutions is also
constantly developing. In the context of the digital age, in order to improve the efficiency of human resource management in public
institutions, the importance of relevant technology applications is increasingly prominent, and improving the effectiveness of employee
relationship management has become an important part of the human resource management module. Based on this, the article takes H
public institution as the research and analysis object. On the basis of explaining the content of employee relationship management, it
elaborates on the main position of employees in human resource management, analyzes the weak links in actual management, and
further explores the path of improving the efficiency of human resource management based on public institutions. Specifically, it
involves building a human resource management system guarantee system, establishing a human resource information system, doing a
good job in employee career planning, optimizing employee relationship management, etc., aiming to provide theoretical and practical
reference for public institutions.
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