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Abstract: In the context of economic structural transformation and increasingly fierce market competition, innovation in enterprise

business management models has become an important way to improve operational efficiency. This paper starts with the intrinsic

connection between innovation in enterprise business management and improvement of operational efficiency, systematically analyzes

the problems existing in current enterprise business management, and proposes ways to promote the improvement of operational

efficiency through innovation in business management models from five aspects: resource allocation efficiency, operational

management efficiency, cost control, market competitiveness, and benefit evaluation and feedback mechanism. It provides theoretical

reference for management upgrading and benefit growth in the dynamic market environment of enterprises.
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