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Research on Bottleneck Problems and Solutions in the Deep Development of Logistics
Digitalization
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Abstract: With the deep integration of the digital economy and the real economy, logistics digitization has also entered a deep
development period driven by data elements and characterized by intelligent collaboration throughout the entire chain, from the initial
online business. On the basis of sorting out the basic characteristics of logistics digitalization development, this article systematically
analyzes the bottleneck problems in various aspects such as digital infrastructure, data resource integration, insufficient motivation for
enterprise data sharing, enterprise transformation ability, business collaboration, and talent technology support in the process of
logistics digitalization development. Then, corresponding solutions are proposed from six aspects: improving infrastructure,
strengthening data sharing, promoting data value mining, improving enterprise capabilities, promoting process collaboration, and
strengthening talent cultivation. Research suggests that the deep development of logistics digitization relies on the combined effects of
policy guidance, technological empowerment, and ecological synergy to fully leverage the value of data elements, thereby achieving
the goal of systematic cost reduction, quality improvement, and efficiency enhancement in the industry.
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