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Research on the Innovation of Enterprise Human Resource Management Mode Empowered by
Artificial Intelligence
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Abstract: The rapid development of artificial intelligence technology is having a huge impact on the underlying logic and operational
methods of enterprise human resource management. The article systematically analyzes the mechanism of artificial intelligence
empowering human resource management from three aspects: operational substitution, precise empowerment, and strategic support.
Furthermore, it provides a detailed analysis of the existing problems in various aspects such as enterprise digital infrastructure, data
security, intelligent recruitment matching and precise training, performance evaluation intelligence level, human resource
decision-making and process management. The article proposes innovative strategies from five aspects: strengthening the digital
foundation, improving risk prevention and control, creating intelligent recruitment and precision training models, establishing
intelligent performance evaluation and incentive mechanisms, and creating data-driven human resource decision-making and process
management mechanisms. Research has shown that the key to empowering human resource management with artificial intelligence is
to promote a triple transformation of human resource management from experience driven to data-driven, from standardized
management to personalized empowerment, and from transaction processing to strategic partnerships.
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