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Abstract: Currently, the domestic railway infrastructure industry has bid farewell to the development model of large-scale new

construction and expansion, and entered a new stage of stock improvement and high-quality steady development. The traditional

extensive control mode is no longer suitable for the industry's development needs. Taking the financial and operational data of China

Railway Construction Business Unit as the research sample, the core pain points in cost control of current railway infrastructure

projects were systematically sorted out, and a targeted project full cycle refined cost control system suitable for balanced asset

infrastructure scenarios was built. By breaking down data barriers throughout the entire project process, achieving deep collaboration

between business and finance, and implementing digital control tools, a series of measures can be taken to effectively reduce the

comprehensive operating costs of the project by 3% -5%. At the same time, the operational cash flow situation of the enterprise can be

optimized, providing a replicable and implementable practical solution for infrastructure construction enterprises to stabilize profits,

improve profit stability and risk resistance in low gross profit industry environments.
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