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Research on Inventory Management and Turnover Efficiency Improvement of State-owned
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Abstract: Material inventory management is a key part of supply chain management in state-owned enterprises, which is directly
related to the speed of enterprise capital turnover and business performance. At present, state-owned enterprises have problems in
material inventory management, such as inaccurate demand forecasting, poor connection between procurement and inventory control,
unreasonable inventory structure, serious backlog, poor warehouse management and information collaboration capabilities, which
affect the improvement of inventory turnover efficiency. This paper provides a detailed analysis of the causes and manifestations of the
above problems, and proposes solutions from four aspects: establishing a scientific inventory demand forecasting mechanism,
optimizing the collaborative control process of procurement and inventory, implementing inventory classification management and
backlog handling, promoting refined warehouse management and digital construction. After research, it has been found that
state-owned enterprises need to rely on management innovation and digital transformation to shift inventory management from
extensive to refined, and from experiential to data-driven, in order to achieve comprehensive improvement in inventory turnover
speed.
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