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Financial Management Practice of Closing Projects in Construction Enterprises under the

Background of Regional Intensive Development

DU lJie
Beijing Railway Engineering Corporation of China Railway Sixth Group Co., Ltd., Beijing, 100036, China

Abstract: After entering the final stage of construction projects, construction enterprises generally face financial management
problems such as early personnel diversion, untimely cost locking, lack of performance in clearing debts, and scattered financial
accounting records. From the perspective of regional intensification and relying on regional financial centers, the article constructs a
"three centralized, two interconnected and one closed-loop" project management framework system for closure, and designs control
paths from four dimensions: organizational design, process reengineering, functional integration, and information support. Based on
the reform practice of Company A in the article, the financial functions scattered in various closing projects will be centralized in
regional financial centers, which can effectively solve the stubborn problems of inability to manage, retrieve, and clarify closing
projects, and provide practical solutions for construction enterprises to optimize financial management of closing projects that can be
referenced and operated.
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