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Abstract: Against the backdrop of promoting the construction of a first-class financial system by the State owned Assets Supervision
and Administration Commission, large groups face transformation pain points such as inefficient auditing, data silos, and insufficient
scene adaptation. Existing research lacks RPA, BI, and low code integration collaboration mechanisms. Based on the case of Sinopec
and the theory of Al technology availability and resource allocation, this article constructs a three-layer availability, three-level
allocation, and three-dimensional value analysis framework, clarifies the complementary logic of the three types of tools in intelligent
auditing, and designs a layered operation system and a step-by-step implementation path. Research has shown that three types of tool
layered adaptation techniques are available to promote resource allocation step by step, achieve value ladder enhancement, and solve
the problem of "same technology but different effects", providing practical reference for the implementation of financial intelligence in
enterprises.
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