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Research on the Path of Strategic Management and Enhancing Core Competitiveness of

Central Enterprises
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Abstract: Strategic management is the core tool for central enterprises to gain sustained competitive advantage, while core
competitiveness is the fundamental ability for enterprises to survive in market competition. As the backbone of the national economy;,
the strategic management level and core competitiveness of central enterprises are directly related to national economic security and
industrial upgrading process. On the basis of systematically sorting out the internal relationship between them, the article deeply
analyzes the prominent problems that exist in the current central enterprises in terms of strategic management system synergy, original
innovation and new industry cultivation, market-oriented operation mechanism and talent support, strategic risk prevention and digital
support, and proposes a systematic optimization path from four dimensions: strengthening strategic leadership, adhering to innovation
driven, deepening state-owned enterprise reform, and improving risk prevention and control system. Research suggests that central
enterprises must elevate their strategic management to unprecedented heights, promote resonance between corporate strategy and
national strategy, continuously enhance core functions and improve core competitiveness.
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