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Abstract: By the end of 2018, there were 95400 construction enterprises in China, an increase of 7341 over the previous year, an
increase of 2.26 percentage points over the previous year. With the increase of growth rate for three consecutive years, the competition
situation of construction enterprises is becoming more and more fierce, and the importance of financial management of construction
projects in project management of construction enterprises is becoming more and more prominent. Most of the super grade
construction enterprises have established financial sharing service centers to standardize financial accounting and realize big data
information management, gradually weakening the financial accounting function in the financial management of construction projects,
and gradually highlighting the other function of management accounting. The application of management accounting in construction
project management has become the top priority of financial management of construction project, which is closely related to the
survival and development of construction enterprises, and is also the key to the sustainable development of construction enterprises.
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