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Brief Discussion on the Application of Cost Management in Enterprises
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Abstract: If enterprises are not to be eliminated in the flood of economic development, especially to survive under the situation of
NCP in this year, there must be a set of scientific and effective cost management methods. However, in the current enterprise
management, due to the backward concept of management and staff cost management, and no special person in charge of cost
management, the lack of cooperation between departments, and the lack of good cost management system, the cost management work
has little effect. Therefore, it is urgent for enterprises to strengthen cost management. This paper analyzes and discusses the problems
and improvement methods in the current enterprise cost management.
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