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Discussion on Reasons of Staff Turnover in Gas Stations and the Way of Staff Team
Construction
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Abstract: Gas station is one of the basic industries for people's livelihood in China, which has the characteristics of wide distribution
and convenient emergency response. However, due to its unique geographical environment and working nature, there is a problem of
staff turnover in gas station. This paper analyzes the results of safety problems exposure, work quality reduction, benefit reduction and
training cost increase after the loss of gas station staff and finds out the reasons for the loss. It also discusses the way of team
construction, makes contributions to the construction of humanistic spirit of gas station and provides theoretical support for the
development of Chinese basic livelihood industry.
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