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Study on the Problems and Strategies of Cost Management in Production Enterprises
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Abstract: For a manufacturing enterprise, cost management is a very important work. The purpose of cost management is to control
the cost, so as to better seek profit and welfare for the enterprise and employees. Nowadays, the economic development situation of
our country is very good, which creates a good environment for the development of enterprises. However, in recent years, the cost of
labor force in our country has been constantly increasing. The domestic manufacturing industry is not only processing foreign trade
with cheap labor force, but also the technical level of enterprises has been greatly improved. The upgrading and sending letters of
enterprises require them to face fierce competition in the domestic and foreign markets. In order to gain the advantage in the
competition, it is necessary to strengthen the management of all aspects, and the management of cost is one of the key contents. Next,
we analyze the existing problems in cost management from the aspect of manufacturing production and processing mode, and give
some strategies to solve the problems and improve the cost management effect.
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