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Abstract: In recent years, under the influence of many favorable factors, Chinese social and economic level has been significantly
improved, thus creating a good foundation for the development of various fields. Nowadays, the actual situation of the real estate
industry, the internal competition form of the whole industry is very severe. The real estate enterprises need to improve the operation
and management mechanism to continuously improve their comprehensive strength. Therefore, a large number of real estate
enterprises regard the improvement and innovation of operation and management system as the focus of enterprise work, which
requires real estate enterprises to focus on each other, so the implementation of real estate enterprise operation and management can be
fully implemented.
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