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New Mode of Investment Classified Management for Upstream Enterprises of State-owned Oil
and Gas Fields
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Abstract: In recent years, China Petrochemical Corporation has carried out a series of in-depth reforms. The important new concepts,
new ideas and new strategies of the state have been applied to the reform and management of enterprises, so that the enterprises can
burst into vitality in the reform and embark on the track of sustainable and healthy development. Under the situation of enterprise
reform, we think about the reform of investment management mode. Whether the existing general investment management mode can
adapt to the new situation, whether there is a new investment management mode can better meet the needs of enterprise development.
From the perspective of optimizing management, this paper proposes to classify investment according to a new dimension and
establish investment classification budget mechanism and matching classification assessment mechanism. In order to ensure the
normal production and operation of the stock assets, we should realize the integrated management of part of the investment cost to
ensure the overall optimal use of funds. From the perspective of high-quality development of enterprises, we should encourage the
construction units to pursue the maximum incremental investment efficiency level.
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