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Application of Value Chain Management in Y Investment Holding Group Co., Ltd. in a City
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Abstract: Y Investment Holding Group Co., Ltd. of a city is a local urban construction developer in Jiangxi Province. It is mainly
engaged in government investment project agent construction, public infrastructure project investment and construction, real estate
development and investment construction, urban and rural road investment and construction, new rural investment and construction,
with a registered capital of 1.1 billion yuan. It is a real large-scale state-owned enterprise. Taking y Investment Holding Group Co., Ltd.
in a city as an example, this paper analyzes the current situation of its financial management and the use of management accounting
tools and methods. It summarizes how the management accounting tools and methods are applied to financial management from four
aspects of design objectives, ideas, contents and innovation. At the same time, it analyzes and evaluates the effectiveness of its
management accounting through the actual financial data. This paper summarizes the application and effect of management accounting
in financial management of Y Investment Holding Group Co., Ltd. and puts forward the conditions, factors, optimization methods,
advantages and disadvantages and suggestions for the successful application of management accounting tools and methods, hoping to
provide reference for the application of management accounting tools and methods in financial management of other enterprises.
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