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Analysis of Fine Management in Coal Mine Management

WANG Yuan
Shaanxi Binchang Mengcun Mining Co., Ltd., Xianyang, Shaanxi, 713600, China

Abstract: In recent years, Chinese social and economic development has been comprehensive, in this process, the role of coal mining
enterprises is very huge. Under the influence of social development, it also makes the management mode of coal mining enterprises
transition from extensive management mode to fine management mode, which effectively realizes the goal of cost control and enables
enterprises to obtain more abundant economic benefits and creates a good foundation for the stable and healthy development of
enterprises. Driven by rapid development of social economy, coal mining enterprises want to ensure their sustainable and efficient
development, so they need to integrate all aspects of the actual situation to continuously optimize and innovate the fine management
mode and effectively play the role of fine management work in the process of application.
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