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Abstract: This paper briefly analyzes the positive role of centralized procurement of electronic platform: reducing cost and increasing
efficiency, improving the ability of transformation and upgrading of procurement management and enhancing the management ability
of enterprises; it puts forward the application process of centralized procurement of electronic platform; introduces the actual situation
of procurement work of state-owned enterprises: centralized procurement improves the economic benefits of state-owned enterprises
and centralized procurement of electronic platform obtains large-scale development. This paper explores the practical measures of
centralized procurement of state-owned enterprises operating electronic platform: improving procurement management methods and
strengthening supplier management, so as to ensure the operation ability of state-owned enterprises in e-procurement and give full play
to the advantages of centralized procurement.
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