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Hotel Human Resource Management Performance Appraisal Problems and Countermeasures
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Abstract: With the rapid development of society, all walks of life have ushered in huge development opportunities, but also
accompanied by fierce market competition. As a labor-intensive enterprise in the hotel industry, human resources are very important
resources, so we must do a good job in human resource management. In the process of hotel human resource management, the most
important work content is performance appraisal. The supervision measures and incentive measures in performance appraisal can
better help the hotel to carry out human resource management and play a key role in improving the economic benefits of the hotel.
Next, the article on the hotel human resources management performance appraisal problems and countermeasures are discussed.
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