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The Reasons and Countermeasures of Brain Drain in State-owned Construction Enterprises
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Abstract: With the rapid development of the knowledge economy era, the competition among enterprises has become more and more
fierce. The competition among enterprises is actually the competition of talents. Due to the development of foreign enterprises and
domestic private enterprises, a large number of talents have been lost in state-owned construction enterprises that have advantages.
Therefore, how to retain talents is worthy of continuous efforts and exploration by state-owned enterprises. Through the analysis of the
brain drain of state-owned construction enterprises in recent years, the reasons for the brain drain of state-owned construction
enterprises are discussed, and the countermeasures for retaining talents are analyzed.
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