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Analysis of Performance Appraisal in Human Resource Management of Institutions
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Abstract: Nowadays, the society is developing continuously, and the management mode of every enterprise and institution in our
country is changing constantly. When carrying out human resource management, institutions should pay full attention to the
development of modern information society, clarify the importance of performance appraisal, constantly reform and innovation, focus
on the value of human resources, so as to promote the realization of new development of human resources and enrich the future
development of institutions. It is difficult because of the systematic and practical nature of human resource management. In human
resource management, performance appraisal is a very important content. The so-called performance appraisal refers to the
comprehensive assessment of the performance of the staff and workers in the relevant posts by the established evaluation criteria. In
order to give full play to the value of human resource management, the relevant workers should clarify the role of performance
appraisal, analyze the shortcomings in the current human resource management and take optimization measures to improve the
management effect of institutions.
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