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Strategic Human Resource Performance Management and Employee Incentive Analysis
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Abstract: Under the influence of the rapid development of society, all industries have made comprehensive development and progress,
and also exacerbated the internal competition situation of all industries. If enterprises want to ensure that they can be invincible in the
severe competition for a long time, then the most important thing is to start from every detail to improve their comprehensive strength.
The competition of enterprises is mainly reflected in the competition of talents. How to improve the utilization efficiency of human
resources, give full play to the work potential of employees, and mobilize the work enthusiasm of employees is an urgent problem to
be solved by various enterprises. In view of this, this article mainly focuses on the strategic human resource performance management
and employee motivation to carry out a comprehensive and in-depth research and analysis, hoping to help the harmonious and stable
development of our society.
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