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Abstract: In recent years, under the influence of many favorable factors, Chinese comprehensive national strength has achieved
comprehensive development and progress, in which the administrative institutions play an important role. In order to ensure the stable
and healthy development of administrative institutions, the most important thing is to develop a practical human resource management
system, and the role of incentive mechanism in human resource management is very huge. Its essence is to use a lot of relevant
incentive methods to stimulate the initiative of employees, promote the continuous improvement of the overall efficiency of work, and
guide the development of human resource management guide the staff to establish a correct sense of work. Under the influence of the
rapid development of social economy, Chinese administrative reform can be implemented in a wide range, which not only brings good
opportunities for the development of Chinese institutions, but also promotes the development of Chinese institutions' human resource
incentive mechanism. At the same time, there are many hidden risks involved, which need to be solved.
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