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Research on Green Production Management in Supply Chain Environment-Take
Enterprise A as an Example

CHENG Fei
BAIC Blue Valley Magna Automobile Co., Ltd., Zhenjiang, Jiangsu, 212013, China

Abstract: The increasingly severe environmental situation has aroused the concern of the society for the manufacturing industry. It is
an inevitable trend for the development of the manufacturing industry to improve the utilization efficiency of manufacturing process
resources and reduce the environmental hazards. This study analyzes the characteristics and necessity of the implementation of green
production in manufacturing industry, and combined with the implementation experience of developed countries and the status quo of
enterprise a, puts forward specific countermeasures and suggestions for the implementation of green production in enterprise A. The
results show that the promotion and implementation of green production can help manufacturing enterprises reduce the impact on the natural
environment, further promote enterprises to save resources, reduce costs, improve economic benefits and environmental performance.
Keywords: supply chain management; green production; countermeasures
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